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Asingle voice hitting the right note can shatter glass.

Many voices build on that timbre and strength. They resonate.
They create a vibration that can shake foundations. Change
expectations. Many voices ring through, and ring true.

TEMPO is a group of women who have spoken up, risen above,
and defied conventions to succeed. We are committed to
helping others do the same. We are each bold, strong, smart,
and uniquely powerful.

Together we are unstoppable.

R OUR VOICES RISE
RLD RISES WITH US




OUR MISSION

To further the imbact of women leaders

OUR VISION

A society where womén hold an equal place in
leadership, policy, and decision-making

We invite you to read our 2022-2023 Impact Report. In this report,
you will learn about our story, our many offerings to members and
other professionals in the city, our impact on the community, our
accomplishments over the last year, and our goals and plans for the
future. This past year has been a year of growth—from membership
to our attendance at programming and professional development
opportunities, TEMPQ is ready for what the next year has in store for
us!

As we close this fiscal year, we also have completed our

2020-2023 Strategic Plan. We have accomplished so much with this
plan and look forward to sharing some of our notable achievements.
With the close of one chapter comes the beginning of another and we
are excited to share our 2023-2026 Strategic Plan for TEMPO and our
Emerging Women Leaders. Through work with our member survey,
focus groups, and our taskforce, we equipped ourselves with the tools
necessary to learn from our members, understand their needs, and
created a plan to implement these ideas. As our brand states, “The
world moves when women rise”—we look forward to sharing how we
will rise together.

Sincerely,
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THE WORLD MOVES

VVHEN WOMEN RIS presidentceo TEMPO Board Chair 2022-2023

Jennifer Dirks Mary Burgoon
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TEMPO Rockwell Automation

OUR TEMPO TEAM
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Today, TEMPO is the largest professional women’s group in Wisconsin, composed of
more than 800 executive and Emerging Women Leaders representing diverse industries,
functions and companies from throughout the Milwaukee area and Southeastern

Wisconsin. The purpose of TEMPO is to provide members with opportunities to network
with leaders and future leaders, to enhance our members’ awareness of issues and trends
having an impact on Milwaukee, and to promote the active contribution of TEMPO whose
presence is essential to the future success of the Milwaukee business community.
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On February 6, 1975, a handful of
enterprising women set out to change the
landscape for women. They gathered to
participate in the first TEMPO Business and
Professional Women'’s Club of Milwaukee,
Wisconsin which has grown and evolved
into what is known today as TEMPO. The
hope of the founding members was to
create a society where women hold an equal
place in leadership, policy, and decision
making. The organization has remained true
to its foundational mission and continues
to evolve as the business landscape in
Milwaukee changes.
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MEMBERS
REPRESENTING

MEMBERS
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LEADERS

MEMBER PROFILE

10+ years professional experience

ADDITIONAL EXPERIENCE

5+ years of senior/executive-level or high
managerial experience

LEADERSHIP
Her organization/company's top executive
or engages/has direct working involvement
with top executives

COMMUNITY INVOLVEMENT
Leadership in professional and/or civic
organizations

ENDORSEMENT
Invite or strong nomination from current
TEMPO member

NG

PROFESSIONAL EXPERIENCE
6+ years in the workforce in a professional setting
withincreasing responsibilities. During this time
she has developed a reputation as a "rising star,"
next generation leader, on the partner track, etc.

LEADERSHIP

Displays leadership within her
company/organization; a letter of support from
the nominee's supervisor or other company
leader is required.

COMMUNITY INVOLVEMENT
Demonstrates commitment to the community
through involvement and leadership in professional
and/or civic organizations. Involvement is above
and beyond required job responsibilities.

ENDORSEMENT
Strong nomination froma current TEMPO or EWL
member who s familiar with the program.

PROFESSIONAL EXPERIENCE
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PROGRAM
MIESEINES

TEMPQ'’s most popular and |mpactful program meetings are held
several times throughout the year. These high-caliber speaker
series provide members with a chance to network and learn from
Milwaukee community and business leaders on trending topics.

PROFESSIONAL
DEVELOPMENT

The Professional Development Series is held quarterly and is designed for TEMPO
members and Emerging Women Leaders interested in professional growth and
enrichment - for themselves and their teams. Interactive workshops and educational
presentations focus on techniques and tools to lead and affect change.
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These hour-long webinars are open to TEMPO
members and Emerging Women Leaders and
feature different TEMPO members and subject-
matter experts several times throughout the year.
Avariety of topics, perspectives and industries
are represented to help attendees stay on top of
the latest business trends, recommendations and
insights.

TEMPO REAL

TEMPO Real Talks are held quarterly and are designed to harness
the power of the TEMPO network to create change both within
our organization and within the community. These sessions focus
on topics around racism, white privilege, implicit bias, and other

topics that have been avoided for far too long. Understanding that there is more work to
be done to create an inclusive environment and cultivate a sense of belonging among
members, this is one step of TEMPQ's DEl journey.




T/7TH ANNUAL
| EADERSHIP EVENT
WITH SIMONE BlLES

Featuring the most decorated American
gymnast in history and the only woman to
have ever won five all-around world titles,
Simone Biles captivated an audience of
more than 1,400 Milwaukee-area business
and community leaders for the 17th
Annual Leadership Event at the Miller High
Life Theatre.




TOR AWARDS
The 2023 Mentor Award winners

exemplified this year's theme--multiplier
effect--by showcasing how one person can
make an impact on the lives of many. We

had the privilege to honor Ana Simpson

from WHEDA, Mary McCormick from

Milwaukee Rotary, and Herzing University

at our annual event at The Pfister Hotel.

EWL PROFESSIONAL
DEVELOPMENT _“'/\Ir"

The annual Professional Development

Day for our Emerging Women Leaders has
continued to grow over the years and is
now the most attended signature event for
our EWL members. With a keynote speaker
and breakout session, attendees walk
away with tangible skills and knowledge
they are able to bring back to their
workplace.

ANNUAL GOL -
OUTING HND
SUMMER SOCIAL

Fun fore all members! Each year we
celebrate our members at The University
Club of Milwaukee--Country Club for our
golf outing and summer social. Members
play in foursomes during the day and
those who did not golf join us for the
evening social.
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FOUNDATION

The TEMPO Foundation, the 501(c)3 charitable arm of
TEMPO, advances emerging and experienced women
leaders by providing undergraduate scholarships and
professional development grants to women across the state
of Wisconsin. Since 1990, the TEMPO foundation, a 501(c)3
charitable organization, has awarded more than $300,000
in undergraduate scholarships to female college students in
Wisconsin and since 2018, has awarded nearly $75,000 in
Professional Development Grants to 17 local women. Over
the years, the TEMPO foundation has received generous
support from members, corporate donors and people in the
community who care about advancing women leaders.

j\s'l PROFESSIONAL DEVELOPMENT GRANT
N\ 9 Total granted to-date
5022 75,000
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' | NDERGRADUATE SCHOL ARSHIPS
Nany

{ﬂ d d | i 16 Y E ;...-c Qs $300,000

four-year Wisconsin o in scholarships
women recipients educational institutions
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Your money works here.

AFFINITY ALLIANCE flserv. coorREY B o

Mutual
INSURANCE

RegalRexnord  Reinharin @ Rockwell @

ATTORNEYS AT LAW Automation

HISTORY MISSION VISION

The Women’s Affinity Alliance (WAA) was To connect ERG leaders and stakeholders The go-to resource for individuals and
founded in 2011 to create an initiative and provide them with networking and organizations looking for information and
that brings women'’s ERG leaders and access to best practices to bring back to connections to advance their women-
stakeholders together to network, share their organizations and grow their female focused employee resource groups and
best practices, and keep up-to-date on talent. female talent.

trends in women'’s affinity programs.

The 1-to-1 Mentoring Program is a signature initiative for TEMPO and is a key benefit for both TEMPO and EWL members. To-date, more
than 300 matches have been made between TEMPO members as mentors, and Emerging Women Leaders as mentees. The program
brings greater definition to TEMPO's focus on mentoring while fostering valuable connections across TEMPO and EWL.

ESTABLISHED
IN 201/

R T MATCHES
k R &COUNTING

COUNTLESS
SUCCESS STORIES

DEER-TO-

Cited as one of the most valuable membership . EWL Connects groups are peer mentor circles where
benefits, a TEMPO Mentor Circle provides a safe, 0 o members learn to make better business decisions by
confidential environment in which members can drawing from the group’s experiences, learn and grow
make connections to other women executives in P as a leader, gain a safe outlet for confidential issues,
order to elevate their skills and grow personally build deeper relationships with other EWL members.
and professionally.




OUR 20202023

STRATEGIC PLAN
ACHIEVED THE
~OLLOWING:
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An inclusive network of women executives and emerging
women leaders providing leadership, professional
development, community and mentorship.

An organization whose strength and position impacts the
community.

A thought leader on equity and matters of importance for
women in the workplace.

Abusiness partner/resource for media, corporations,
nonprofits, and affiliates.

Afinancially strong organization.

WHAT We DID:

FOUR KEY STRATE

GIES TO REACH OUR GOAL

Acknowledge the collective power of
TEMPQ's membership network, and the
uniqueness of each individual
member and leverage these
strengths to further impact
our mission and vision.

NETWORK & VALUE

EX

Create an environment

of inclusion and

belonging where ALL
members' differences and
perspectives are supported
and valued. Provide a platform

FQUITY & BELONGING for advqcating, ad(viressipg gnd
promoting women's equity issues.

THE MEMBER

Maximize TEMPO's brand equityand jt‘\ -
47-year history to build awareness of the """5:;” N
organization and support growth over 7\, \

PA\G S
thenext 47+years. L7 By

LEGACY & BRAND

PERIENCE

Serve as the premier
resource, business partner
and thought leader to the
media, local companies,
nonprofits, associations and
other businesses with a shared

interest in advancing women leaders cOMMUNITY & IMPACT

FINANCIALLY STRONG ORGANIZATION
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- TEMPO was set to embark on a new strategic vision that would

b /o
_{ /' f,ﬂi, ; { Z@Z@ &ffﬁ/& AL, %ﬁ L 5,;’} evolve the organization for the next three years. We were ready

to announce this new strategic plan to our TEMPO and Emerging
Women Leaders at our April Annual Meeting and launch it soon

thereafter. Then the world as we knew it changed forever. While the pandemic brought many challenges for TEMPO and our members, it
also brought many opportunities.

The pandemic inspired TEMPO to go BOLD and go BIG. Throughout the last three years, we introduced even greater programming,

professional development and engagement opportunities for our members. We pivoted when things were not working or when we needed

to. And while not all elements and goals of our strategic plan were achieved in the last three years, we did accomplish much and we have
much to be proud of. More importantly, TEMPO is poised and positioned for the future even better than we ever anticipated.

Here are just some of the key highlights of our 3-year strategic plan (2020-2023).

EQUITY & BELONGING

COMMUNITY & IMPACT

TEMPO achieved much in our commitment to fostering an inclusive environment for all of our
members. Much like many organizations, TEMPO continues on its DEI journey. Our focus on

diversity, equity and inclusion cascaded throughout every element of our organization including our
membership, programming and education and training. 22% of our members are women of color. Our
commitment to ensuring a DEI lens was evidenced when we welcomed 93 women of color; more than
a third of our TEMPO Board and Foundation Board are held by women of color; and women of color
represent 37% of our leadership roles for TEMPO and EWL.

TEMPO shared its influence and impact within the walls of our organization and into our community.
87% of our members contributed to our TEMPO Foundation. We awarded more than $130,000 through
scholarships and grants over the last three years. We continued to exercise our voice for equity for
women in the workplace through our collaboration with the Women's Leadership Collaborative, a
partnership with Professional Dimensions and Milwaukee Women Inc.



TEMPO has learned much over the last three years as we adjusted to a new reality. The pandemic pushed us to overcome challenges and
launch new opportunities. It forced us to adjust to the unknown. It allowed us to take risks and move out of our comfort zone. It caused us
to lead with grace and empathy.

During this time, we also acknowledged the priorities of our members shifted. The boundaries of our member engagement were redrawn.
The value of our member experience was redefined. Despite all of these variables, one thing remained constant and that was the support
from our members and our corporate partners. Our number one priority was to ensure we did not lose this commitment, while continuing
to provide value through our member experience.

So, we asked, and our members responded. First, feedback was provided through TEMPO and Emerging Women Leaders member surveys.
Second, we conducted deeper dives into the key findings of the member surveys with a series of focus groups. We formed an EWL Advisory
Taskforce to develop a framework to support the future generation of TEMPO leaders. Finally, members of our TEMPO Board, Foundation
Board, committee leadership and Emerging Women Leaders participated in a strategic planning session to define our future!

The results of this important work are illustrated in our 2023-2026 TEMPO Strategic Plan. This new vision provides an opportunity for
TEMPO to reimagine our future. Reimagine how our members engage with the organization and one another. Reimagine how to meet our
members where they are both in their professional and personal journeys. Reimagine what it means to be the voice for equity for women in
the workplace. And reimagine our expanded impact and value.

We are eager to work collectively with our members and our community partners on this essential strategic endeavor. A year of discovery
lies before us and we are excited about the results our work together will yield.

Thank you for your continued commitment to TEMPO!

'HE WORLD MOVES
WHEN WOMEN RISE




— Foster an environment of equity, inclusion and belonging
A+ where ALL members' differences and perspectives are

- ??W AP supported and valued. Advocate for equity for women in the
workplace.

Maximize member value through high-caliber
programming and professional development
opportunities. Customize opportunities for each
member persona.
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Expand our impact by developing
\ ' R U strategies and opportunitigs that
- showcase our WHY. Invest in
opportunities to further connect with our
community; promote our brand; elevate
collaboration and advance women
leaders.

Maximize member value by providing
unique; intentional; meaningful
engagement opportunities. Meet

our members 'where they are' both
professionally and personally. Elevate
targeted opportunities for member
engagement.

q: FINANCIALLY STRONG
ORGANIZATION
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202220253 BOARD OF DIRECTORS

OFFICERS

Board Chair
Mary Burgoon
Rockwell Automation

Vice Chair/Chair Elect
Heather Turner Loth
Eppstein Uhen Architects

Past Chair Treasurer Secretary
DeVona Wright Cottrell Mary Robyn Peotter Julie Granger
GMR Marketing MMAC

DIRECTORS

Collaboration
Lori Richards
Mueller Communications

Kris Best
BVK

Cathy Girard
Goodwill Industries of

Communications
Denise Thomas
The Effective Communication
Coach

Marybeth Cottrill
BMO Wealth Management

Victoria Haas
Affinity Accounting

Diversity, Equity & Inclusion

Aliah Berman
TWBA

Emerging Women Leaders
Gerry Howze
PEARLS for Teen Girls

DIRECTORS AT-LARGE

Erickajoy Daniels
Advocate Aurora Health

Linda Hogan
Bader Rutter

Sharon deGuzman
Baird

Marilyn Krause
Krause Communications

Governance
Kathie Campbell
Clarios

Rebecca Ehlers
Milwaukee Public Museum

Aliya Pitts
The Prairie School

Membership
Ana Simpson
WHEDA

Patty Flowers
Retired

Kelly Renz
inVantage LLC

Southeastern WI

THANK YOU TO OUR CORPORATE SPONSORS
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MILWAUKEE, W1 53203
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